
Questions
to Ask
Yourself
Before
Choosing
an ERP



Do I need to hire a
third-party
implementation
partner to help me
get my new ERP up
and running?

For small and medium-size
businesses the answer to this
question is almost always yes. The
only time this may not be a necessity
is if you have a large internal IT team
who has deep experience working
with ERP software.



Can I afford the
investment, not only
the initial ERP
implementation, but
the future upgrades
and complimentary
software?
Ask each department what the need
from an ERP. Then, compile all their
answers in a single requirements list.
If something on it isn't available out
of the box, with the ERPs you're
considering, there may be an add on
you can use to fill the gap. But these
generally come with their own
license costs.



Will my new ERP
system need to
integrate with any of
my other existing
software? What
exactly do I need from
these integrations
Consider whether these integrations
exist out of the box or if you need
one written for you. Also, clearly
define what data will automatically
be sent between systems. Will some
data still need to be reentered
manually?



Do I have the internal
resources to handle
my ERP updates on
my own?

If not, your implementation partner
can help. Keep in mind, they generally
bill by the hour. So, the cost of your
upgrade will depend on the
complexity of your setup. Also, if your
ERP runs on your own servers,
consider whether they need an
upgrade, along with the software. 



How much of my staff
works remotely or
may do so in the next
few years?

Consider whether your sales and field
teams can access the information they
need most outside the office. What about
other staff, could they work remotely?
Would they need any additional tools to
do so? Even if telework isn't in your
current plans, it should still be a
consideration, as you never know when
when unexpected events may suddenly
make it a necessity.



Where do I see my
business in the next
few years?
Specifically, think about whether you
plan on adding additional staff, as
ERP license costs are often calculated
based on user counts. Also, will you
be adding any new product/service
lines? What capabilities will you need
from my ERP system to support these
growth plans?



We hope this list of questions to ask when buying
ERP software will help get you one step closer to
making a confident choice.

But, when it’s finally implemented and you’re
happy with the results, you’ll be glad you took your
time with the research process.
 
Want more expert tips like this? Keep an eye on
your inbox or visit our website.

Remember, a thorough ERP
discovery process requires
doing a bit of homework. 

https://www.inteltech.com/enterprise-resource-planning-erp/resources/

